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Abstract :

The research aimed to test, in field, the relationship between
applying downsizing strategy and human resource directions
towards jobs crafting in companies of textile, chemicals and
mining sectors in Egypt. In addition, the research aimed to
determine the significance of differences among the views of
categories of study population regarding the dimensions of
applying downsizing strategy and human resource directions
towards jobs crafting in companies under study. The research
population consists of top management members, department
managers, and employees of companies of the above-mentioned
sectors. The study is applied to 'Y companies; ¢ companies
from each sector. Top management members of companies
under study were £Y individuals and department managers were
¢A individuals. For both of these categories, the research used
consensus method. For employee category, it consisted of
YVY¢. individuals and the researcher used a probability
stratified sample consisting of YA\ individuals.

A set of general research findings were found and the most
important of which are as follows: there is a general direction in
industrial sectors under study towards the application of
downsizing employment downsizing strategy. In addition, there
a statistically significant effect of all dimensions of downsizing
strategy on human resource directions towards jobs crafting in
companies of industrial sectors under study. The results of study
indicated that jobs crafting leads to building an integrated work
identity and contributes to the achievement of organization
commitment, the acquirement of various experiences and skills,
the achievement of job involvement, the reduction of negative
job stress, as well as the improvement of organizational
citizenship.

In light of the general findings of research, the researcher
presented a set of field recommendations among the most
important of which are the following: it is necessary to
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reconsider the methodology of applying downsizing strategy in
companies under study, implement JIT system, follow
temporary employment system, develop the structure of
employee job capabilities, and reinforce employee self-direction
towards job enrichment. Furthermore, the researcher
recommends that it is necessary to make decisive and bold
decisions to close loss-making enterprises, branches, and
factories.

Keywords : downsizing strategy, human resource directions
towards jobs crafting, industrial sectors.
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